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LouieStat

Process: Performance Improvement

Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: 36 datasets on original portal site

Goal: Increase the number of open datasets to be
360 by July 1, 2019

Benchmark: TBD

Data Source: Open Data
Portal

Goal Source: Mayor &
Dept. Strategic Plans

Benchmark Source: TBD

Plan-Do-Check-Act Step 8: Monitor and diagnose

Measurement Method: The number of datasets newly posted to the open
data portal

Why Measure: To monitor transparency continuous improvement

Next Improvement Step: Work with departments to incorporate this metric
into their LouieStats as they add additional open datasets

How Are We Doing?
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